Minutes of LSAT Meeting, Tuesday, April 6, 2021
Meeting began at 4:04 pm

Meeting ended at 4:58 pm

In attendance:

Dr. Hedlund, Mr. Ju, Mr. Pattison, Dr. Harris, Ms. Brooks, Ms. Murali, Ms. Rottman, Ms. Holt, Ms.
Bradley, Mrs. Hagan

1. Ms. Murali motioned to approve the minutes of 3/9, seconded by Mr. Pattison

2. Dr. Hedlund provided an update on Term 4
a. Four more in-person classes will be opening
b. Two more CARE classes will be opening
c. 12 classrooms with a total of @225 students will be in person

3. RCC

Dr. Leonard and Ms. Freeman will be hired as Summer principals
Teachers are formulating lists of prospective students
Invitations will go out this week

S80K allocation for about 125 students

Brainstorming of ideas for program enhancements

Discussion of best ways to promote attendance
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4. CSP
a. The ALT is reviewing and revising Domains and reflecting on goals

This document will guide us on areas to grow in, as well as how to recover from the
Pandemic

c. Responsive Classroom Training will be made available for all staff
d. Discussion of how TLI’s will help us to put structures in place for targeted interventions

5. Next meeting will be on Tuesday, May 4t, 2021

6. Mr. Pattison motioned to adjourn meeting, Ms. Bradley seconded






