Shepherd PTO Meeting — December 9, 2020
Meeting called to order at 6:34
Exec Board: Liz, Taryn, Sara, Andrea, Aryanna

Dr. Hedlund Update

e CARE class began for 9 K's
o Went off without a hitch
o Every student wore headphones and used their microphone
o The challenge if it was multi-grade
e Survey Response (331 responses)
o 164 virtual only; 129 in-person learning
o 129 will keep kids home
o 83 will send even without same teacher
e Breakdown by Grade Level
o PK3: 13 forin person; 4 CARE/IPL
PK4:20IPL; 12 VO; 4 either
K: 18 IPL, 14VO; 8 either
1°%: 26 VO; 16 IPL; 1 either
2": 22 VO; 15 IPL; 4 either
3" 17 IPL; 13 VO; 1 either
4%: 38 VO; 12 IPL; 7 either
o 5%:35V0; 17 IPL; 4 either
e Instructional Model
o A:One Teacher Instructs One Cohort All Week
o B:One Teacher Instructs Both IPL and V
=  Problem = What if there are problems both in person and on-line
o C:Two Teachers Rotate 2 IPLand 3V
= Shepherd is not looking at this
o D:One Teacher Instructs 2 Cohorts IPLand V
= Kids in school 2 days per week
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e Re-Opening Community Corp
o  Will have a max of 9 classrooms — 2 are isolation rooms — which is 7 classrooms (1 for K
Care)
o Working on getting 3 other classrooms available
e Panorama
o 91% feel challenged (1% decrease)
o 69% feel loved (7% increase)
o 63% feel prepared (4% decrease)
e Data (Math and ELA)
o Math - Freeman
= 66.5% Proficient & Highly Proficient
=  ANET for grades 3-5: 53.6% are proficient
o ELA Assessments (Moorefield)



= DIBELS, TRC, Reading Inventory, and ANet
= Slight decrease in DIBELS, increase in others

Question about PARCC

e  Will there be another PARCC waiver?
e Dr. Hedlund said while not official, they are very likely not going to do PARCC again this year.
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